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*USAF Declass/Release _Instructions On File*

BAFC-2081
Copy &_of 7

11 October 1953

SUBJECT: Comtysct No. BEQ-1806, Restman Kodak Compaxny
| Minicard Equipment

1. Subject contrect present)y ecntemplates the purchase of
esrtain standsrd and apeeinl processing equipment and ths purchase
of some §220,000 of Minieard equipment. 7The latter equipment is

'wlymmmmummmwwmamef

the film processing facility being estahlished there under Comtrsct
¥o. FP-105h. In sddition, scus tional Minicexd equin-
mept ix Yeing considered for locetica In tgeney .

2. The declision to utilise Minicard equipmeat for starage and
retrieval purposes on [ (a sud-project under Project
ADQUATONE) stems from e rrior Agemey decision to proowre such equip-
mant for OCD, pursusot to suthority of PRC Actiom dated 16 May 1955.
This FRC Action took cognicance of the fact thet the Depsriment of the
Alr Force was sponsoring development of the Minicard syston st Esstaan
Koflak Compery and it was the desire of the Agency to alopt s data
handling mystem compon to the intelligence commnity and it was eon-

sifered that Miniesrd would devolop into such s camaon system. |

3. Subsequently when the problem of storage and retrievel e C
Prejoct AQUATORE was considered, the precedent established by OCD's
decinin to utilise Winlemd for storsge end retrieval was followeld
for the sake of Agency wide competibility of systems and eguipwent.
lettar Contract No. BQ-1806 with Restman Kodak Campany, incorporsting
in its scove of work the of certsin basie Minieard egquipment,

was signed by the thm- on 10 June 1955, Crinivy BRIV /y.mﬂ.»é
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5, Subsequently the Alr Foree and Esstman becsme comeshed
in negotistion difficulties baving to do primerily with procadural
aspects of the procurement snd with policy questions oo audit and
retroactive costs and sy & result our portion of the Alr Foroe total
procurement wes not implemented. Esstman, therefors, was in a position
to vegin deliveries of the so-called reccrd unit for uve tut had noc pro-
curenest order from the Air Foree to 40 a0, '

6. At this stage it was suggested by OCD, and agreed by Esstman,
that the 0CD requirement for Mimiesrd eguipment should be withdrswn f{rom the
Alr Yoree channel and placed under AQUATCEE, unsder owr Comtract No. EQ-1806
with Esstean which iscludes felivery of Minteard eguipment. This procedure
is coosistent with established Agency polley. It weuld coordinste all
Wmcmwmmmtmmmw
fiexibility, and it would provide a clear-cut chanpel hetween the Agency
sad Bastoen to hendle technice) and sdministrative problews in commection
with the equipment itself ani its procurement. Otharwise the Ageney is
M&ﬁmw&&mmmatﬂmsknaaquimtmw
the Air Foree on s similar set of eguipment/

T, m%wmmwﬂﬁk- Saunders,
rmm_v Mr. Bycker and|

| Bubsequently LT, Del PeLIIgrIID 5 U X

'Ticer menitoring the Alr Farce contract with Eastamn, was contacted -
mvmwwmwmmm.summtumwtm
Ageney . for Minicard through Air Force channels would cauge the
Alr Yoree no difficulties since they had originally agreeld ic add the re-
thmmtmyuammmmmumuiaum
for their own procmurement.
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8., The pwesent status is thet the Alr Force hmp fimally dvefted a
separuts comtract with Zastwmen for OCD Minieard requirements and submitted
1t to Eastman for approval. Nowever this contractual dopmeent iz oot on-
tirely ecceptabls to Bastman snd thay yropose not %o sign this contrect = |
and sweit & comitment from the Ageney to combine its entire fimeneiad - nimccond
procurement under Contrect No, 2Q-1006. Eastman will then return the
sontract unsigped to the Alr FPorce and proceed to dsliver the OCD equip-
ment gnder BQ-1806. The Afr Foroe will, om reguest, cancel out the OCD
requirement, return the commitwent documents to us and proceed emly vith
their own procursment. The comptroller will mske the funds origimally
comitted to the Alr Porce svallable for comitment usder Contrsct No.
2-1806 and an smendment to the latter contrsct will be issued to Eastman
for the OCD equipment.
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$. The procedurel steps required sre as follows:

{a) Istter to Esstman over Contracting Officer’s sigmature
{0 the effect that we propose te pochase the Minicard equipsent
regquired by O3 wnder Comtract ¥o. BQ-1806, when appropriste funds
bevome availsble | | 25X1A
| !mmumwmmmmnumm
3 Force Comtract wnsigned.

{k) Memerundum to OCD to the Office of logistics reguesting
that such office cancel our camitiment to the Alr Parece for the
CP Winteard sguirment.

{e) Avice to Lt. Celomel Pelligrini, ARDC, thet Esstmen
is returning this contract upsigned and that the Agency is can-
gelling its camitment to the Air Foree for their pervices in
payehasing the OCD Mimicard equipment. Lt. Colemel Pelligrini
will liaisom this with all cognissat Alr Perce compenents.
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10. Contrsct No. IQ-1806 is a redeterminable fixed price type
contract. Esstsan bas given ws positive sgmuwrence that the cost of
the Minicerd equijment undar Contract Ne. BEQR-1726 will be no wewe
than uofder the Alr Force arrasngement. RAD eocsts of the egquipment
vare uot to o charged under the Alr Force arrsngesent and likewise
will not be cherged under Contract No. BQ-1806. The Agemcy, will,
however, pay ReB costs under BQ-1806 vhepever we desire Eastmmn to
develope nev or &ifferent equijment (ifferent from that deing spon-
ms’mxnm)anmwzumam
ment nlready developed.
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11. It is, therefore, recamended that the Agency close cut
ites agreswent with the Air Yorce and proceed to purchase all Minicard
equipment required by the Ageney under the single contract negotiamted
with Emstmen for this purpose - Comtract No. IR-1806,

Z |_‘5 25X1A
ontracting Officer
CORCURRENCE « APPROVED:
E SekT
- = Ganeral Counsel Project Divector - Project AQUATONE
SISHED
OFK3va | 25X1A
Distribution:
Orig ~ Muster
2 - Service
I 3 - Comptroller
b - Chrono )
5 - Reading : S
10/20/55 o
25X1A will be chligated imitially fer this addition te!%-lﬂaﬁ, pursuant
%o » fros Eastaan suhsaguent to sbove date. This wvas checked
with and Becker by uniersigned. L [inl
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